SUSTAINABILITY REPORT

Sustainability Blueprint
What we do every day helps our communities, clients and customers find practical solutions to
significant societal challenges: waste and materials management, clean energy, and global climate
change. In short, we all work every day to protect tomorrow.
How? To protect tomorrow, we focus on the following principles:
Ensuring no waste is wasted. We provide our communities and clients access to sustainable waste and materials
management, from the largest fleet of energy-from-waste facilities in the world, to wastewater treatment, to
tailored commercial waste services.
Protecting the environment. Environmental performance is a core part of our service offerings. It’s how we
differentiate ourselves from landfilling. However, simply offering more sustainable waste management options is
not enough. Consistently remaining below current standards and full compliance with our discharge limits are the
minimum expectations. Strong performance is the key to continued strong relationships with our communities and
customers, and the prerequisite to new business opportunities.
Achieving world-class safety and health performance. Protecting the safety and health of our coworkers is
paramount. We believe that success comes with building and maintaining a robust safety culture throughout our
business with employee leadership, robust training programs and engagement at all levels of the business.
Creating and maintaining an inclusive, respectful and equitable corporate culture. Our dedicated workforce
drives our business and our success. Attracting and retaining talented and diverse individuals is key to building a
successful team. It also helps foster innovation and continuous improvement, thereby contributing to reduced
costs and revenue growth.
Partnering with our communities. Mutual acceptance and respect between Covanta and surrounding
communities is essential to productive operations. We work continually to be a good neighbor and to invest
human and financial resources in the communities where our facilities are located.
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A Message from Our Management
At Covanta, our mission is to ensure that no waste is ever wasted. It’s our business, our purpose and our value
proposition to recover, recycle and reimagine waste, extracting the highest value from the byproducts of our daily life.
As a society, we are facing some of the greatest environmental challenges in our history, including global climate change
and natural resources degradation. Both are linked to and exacerbated by the proliferation of solid waste in our
communities. Covanta is working to solve the complexities that waste poses while addressing the needs of our diverse
stakeholders.
We create value from waste in three primary ways: reducing contributions to climate change by diverting municipal solid
waste from landfill and using it to generate baseload renewable energy; helping our customers reduce risks and meet
their sustainability goals by safely and responsibly disposing of operational waste; and recycling valuable materials from
the waste stream. This model makes Covanta an integral contributor to a more sustainable waste ecosystem.
Recovering Energy from Waste
After waste has been reduced, reused and recycled as much as possible by our client companies and municipal
partners, we convert what remains to clean, reliable energy. This This Waste-to-Energy (“WTE”) process is a widely
recognized way to mitigate contributions to climate change by avoiding the potent methane emissions associated with
landfills. In 2019, we processed 21.6 million tons of waste and generated the equivalent of 10.8 million MWh of electricity
in the form of steam and electricity, enough to power a million homes. In North America and Europe, we processed more
waste—and generated more energy—than we have achieved in any other year in the history of the company. In the
process, our facilities saved 18.8 million metric tonnes of GHGs as CO2, equivalent to pulling 3.6 million cars off the road
for a year.
Our development efforts with our strategic development partner Green Investment Group (GIG) in the United Kingdom
are well underway and on-track. Once fully complete, the initial four projects with have a total capacity of over 1.5 million
metric tonnes per year. The Newhurst, Earls Gate, and Rookery projects are currently under construction, and we expect
financial close of the Protos project by the end of the year. These projects are an important part of the U.K.’s continued
efforts to divert waste from landfills. The Rookery South Energy Recovery Facility, currently nearing mechanical
completion , will divert 545,000 tons of waste per year, generating more than 60 megawatts of renewable energy—
enough to meet the needs of over 112,500 homes.
Investing in Our People
We know that our commitment to creating value from waste would not be possible without the talent and dedication of
our people. Ensuring their safety is a fundamental part of our culture and operations. In 2019, over two-thirds of our
facilities were completely injury-free and we continue to outperform our peers in the waste industry. While traditional
safety measures are important, we are also focused on the continued development and implementation of leading
indicators that help us have a better real-time understanding of our safety efforts.
We are also continuing to build an inclusive culture that celebrates the strength of diverse backgrounds and experiences
in building a team. We made significant progress in our diversity and inclusion (D&I) strategy in 2018 and 2019 through inperson D&I awareness workshops for all full-time employees and by launching three new Employee Resource Groups.
As part of our involvement with the CEO Action for Diversity & Inclusion™, a coalition of more than 700 companies
pledging to advance D&I in the workplace, we are pleased to support the selection of one of our own senior leaders for
a Racial Equity Fellowship.
Supporting Clients’ Sustainability Goals
In addition to minimizing our clients’ risks by securely and responsibly disposing of sensitive, confidential or recalled
products, we support their zero waste and other sustainability goals.
For example, in support of New York City’s goal of sending zero waste to landfills by 2030, we began full operations in
2019 at the second marine transfer station located in Manhattan in partnership with the New York City Department of
Sanitation. Together with the operations at the Queens marine transfer station, Covanta will process more than a third of
New York City’s residential waste, generating clean energy and avoiding the greenhouse gas emissions that would have
otherwise occurred in a landfill.
Recycling Valuable Materials
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Recycling Valuable Materials
We continue to make investments in the recovery of materials from our ash. Since operations began in 2015, our Fairless
Hills facility has processed over half a million tons of ferrous and non-ferrous metals from a growing fleet of our facilities,
drastically increasing the quality of recovered metal. In 2020, we began commissioning our first Total Ash Processing
System (TAPS) adjacent to our metal processing facility. TAPS will enable increased recycling of small metal fractions and
the recovery of aggregate for reuse as construction material while reducing the volume of ash requiring landfill disposal
by up to 65 percent.
In addition to the materials recovery at our EfW facilities, Covanta Environmental Solutions advanced the recycling of
905 million gallons of wastewater through pretreatment, beneficially reused 9 million gallons of wastewater and recycled
2 million gallons of oil. Together with our metals recycling and additional recycling services, including our UnWrapp
depackaging solution, we recycled over one million tons of material in 2019 alone.
Engaging with Our Communities
Our commitment to our communities remains strong. In New Jersey, we supported ground-breaking legislation to
address disproportionate environmental impacts in overburdened communities. We are proud to work with our
communities to support local initiatives and volunteer our time, expertise and resources. We are particularly proud of our
advancement of STEM and green education initiatives, including tours, scholarships and outreach to disadvantaged
communities. We increasingly rely on a strong pipeline of environmentally minded students with science, engineering
and technical skills to help us not only sustain our business in the future, but help solve our world’s global environmental
challenges, including climate change.
Focusing on Our Future
As we continue to work toward our short- to medium-term sustainability goals, we keep a longer-term view on the
societal, environmental and market forces that may impact our business and industry. Emerging waste management
trends, regulations and technologies may present business risks but also market opportunities. We are always looking
for new, collaborative ways to address climate change, reduce pollution and demonstrate community leadership. For
example, we have established a new sustainability goal to set a science-based target and implementation plan in line
with the level of decarbonization required to keep global temperature increase below 2°C compared to pre-industrial
temperatures. We are also working with several local municipalities to establish microgrids connected with our EfW
facilities, helping provide resiliency to the electrical grid. As clarity and momentum builds around the development of a
circular economy, we will continue to leverage innovation and technology to promote and extract value from the
evolving waste ecosystem.
We invite you to explore our sustainability report and microsite to learn more about how Covanta is contributing to a
more sustainable society. While we know that the issues are complex and the needs are great, we are excited about the
opportunities they present to help us continue protecting tomorrow.
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Leadership & Governance
Advancing our vision and sustainability goals takes leadership across all levels of the organization,
up to and including our Board of Directors.
In 2018, Covanta’s Board of Directors had five standing committees that operate under written charters approved by the
full board: Audit; Compensation; Nominating and Governance; Finance; and Supply Chain and Construction. In
accordance with applicable SEC rules and regulations and New York Stock Exchange listing standards, all the directors
who serve on the Audit, Compensation or Nominating and Governance Committees have been determined by the
board, in its business judgment, to be “independent” from the Company and its management. The charters of all the
committees can be viewed on our website at www.covanta.com.
Governance and oversight of our sustainability strategy and program is critical for its success. Ultimately, our board,
specifically the Nominating and Governance Committee, has responsibility for oversight of our sustainability strategy and
program. The Chief Sustainability Officer, reporting to our EVP and Chief Legal Counsel and EVP Supply Chain, has the
overall responsibility for the sustainability program at Covanta. At a minimum annually, our Chief Sustainability Officer
reviews the Company’s sustainability performance and strategy with the Nominating and Governance committee. For a
full description of how we integrate sustainability into our business strategy, please refer to our 2018 10-K and our 2019
Proxy Statement.
Covanta values diversity at all levels. Our Board of Directors values diversity of experience, perspective, education,
race, gender and national origin as part of its overall annual evaluation of director nominees for election or re-election.
Currently, of our twelve Directors, three are women and one is racially or ethnically diverse.
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Our Policies

Policy of Business Conduct
Our management of many aspects of sustainability is governed by a set of corporate policies that help put our vision
into action. The following policies govern our business practices and our approach to our work.
Covanta Mission Statement & Environmental Policy
Total Health & Safety Policy
Policy of Business Conduct
Sustainability Policy
Community Outreach & Environmental Justice Policy
Covanta’s complete governance information, structure, annual filings and related charters can be accessed from the
Investor Relations home page.
As Covanta’s business continues to evolve, we know our ability to succeed and prosper will depend on strong
governance procedures supported by the quality and character of our employees. Covanta’s Policy of Business
Conduct, available to employees on the company website and intranet site, outlines the company’s expectations for the
highest standards of personal integrity and professional judgment from all employees. Annually, each employee is
required to review an electronic copy of the Policy of Business Conduct before completing an electronic certification
that confirms compliance for the prior year and commits to compliance in the coming year.

Cybersecurity
Our information systems and those of our third-party service providers and vendors are vulnerable to an increasing
threat of continually evolving cybersecurity risks. Overall, ethics, policy and compliance risk and cybersecurity risk are
overseen by the Audit Committee and the Nominating and Governance Committee.

Whistleblower Procedures
We encourage the reporting of concerns about any activity being conducted, or failing to be conducted, by or on behalf
of Covanta or any of its employees, as detailed in our Policy of Business Conduct. In addition, we have an anonymous
third-party hotline available to report such concerns, all of which will be taken seriously.

Supply Chain Management
/

Covanta views the supply chain as a strategic component of our business. We continually seek ways to improve our
performance, reduce costs and ensure that we are working with a diverse base of responsible global suppliers that
meet our high standards for conduct and performance. In addition to being cost-competitive and having a core
competency in their areas of expertise, suppliers we seek should promote a positive workplace culture characterized
by long-term partnerships and sustainable solutions; companies we partner with support minority, women and disabled
veterans’ business enterprises.
We expect our suppliers to uphold Covanta’s Supplier Code of Conduct, which outlines our expectations of all suppliers
we work with. We require suppliers to complete a detailed supplier qualification questionnaire and provide select
supporting documentation. Supplier responses are assessed according to the following categories: company
management, corporate social responsibility (including confirmation of appropriate environmental, social and
governance controls), product/process design, operational excellence, continuous improvement and costs. We
undertake this review process for all new suppliers, and we repeat it every two years for existing supplier relationships.
Based on the results of the assessment, we may identify areas for improvement and develop carefully monitored action
plans.
We also focus on ethics and compliance through awareness trainings and in monthly meetings with the global
procurement team. Since Covanta operates in the United Kingdom (UK), all employees globally comply with the 2010
UK Bribery Act, an international standard of combating corruption.
For more information on doing business with Covanta, please see our Partners and Suppliers page.
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Listening to Our Stakeholders
EDIT

SUPPLIERS

Suppliers help us deliver solutions sustainably and successfully
around the world. We conduct business in a fair and professional
manner. We are in regular communication with our suppliers, from
initial screening and vendor selection through the fulfillment of
procurement activities. We strive for the highest possible standards
of business ethics, professional courtesy and competency in our
engagements with suppliers. We are always looking for more
sustainable sources of raw materials.

Researchers and equipment suppliers investigate new
technologies. These technologies can help reduce emissions and
improve the efficiency of Covanta processes. We support research
conducted by academic institutions and the U.S. EPA, including
those through the EPA’s Cooperative Research and Development
Agreement mechanism. We also subcontract third parties to study
various topics related to our industry. Engagement is monthly,
quarterly or annually, depending on the scope of the project, project
phase and project manager.

Industry groups focus on energy, climate change and other
environmental issues. These industry groups include the Energy
Recovery Council, Business Council for Sustainable Energy, Biomass
Power Association and the Ontario Waste Management Association.
Covanta plays a leadership role or actively contributes to these
engagements, with our executives serving on the boards or as
association members.

Investors and shareholders support and invest in our business.
We regularly engage with our shareholders through quarterly calls,
roadshows, conferences and individual calls. These activities
supplement our regular announcements and filed financial
statements where we update stakeholders on our strategic
progress, financial health and plans about our growth. More recently,
our communications have included a more concerted effort to
disseminate our sustainability strategy and performance through
enhanced disclosure in our 10-K reports and proxy statements.
Please visit our Investor Relations webpage to access investor news,
presentations and financial filings.

Municipal and corporate customers engage us to handle their
waste resources in a sustainable manner. Each of our facilities has
designated management personnel responsible for interacting with
our customers and partners. We meet with our municipal partners at
each facility either monthly, quarterly or when deemed appropriate.

Community members live near our facilities and/or benefit from
our services. Engagement with the community starts at the
beginning of a facility’s development. We inform interested parties
about the basic scope, objectives and operational aspects of a
project. We also provide forums for community members to discuss
concerns they may have about our facilities’ operations. Our
outreach to communities may include in-person meetings, phone
calls and informational publications. At our EfW facilities, we have
standardized our community engagement process as part of our
facility-specific Community Outreach Plans (COPs). Our Community
Outreach and Environmental Justice Policy is the foundation on
which our plans are built. Visit the Community Relations section of
this report for more information.

Policy makers shape policy surrounding our materials
management and energy solutions, including EfW and our
Materials Processing Facilities (MPFs). We strive to ensure that the
economic, environmental and societal benefits of EfW are taken into
consideration when new policies are formulated. We do this by
taking part in workgroups and other meetings or commenting on
proposed changes in current policies. We engage with policy
makers across our global operations.

Government regulators ensure we meet all our legislative
requirements. We also partner with regulators to conduct research
and help develop innovative technologies that will increase the
efficiency, safety and effectiveness of our sustainable solutions,
including EfW. Project management meetings related to specific
research initiatives may take place on a monthly, quarterly or annual
basis, as appropriate.

CUSTOMERS
EMPLOYEES

INVESTORS
INDUSTRY
GROUPS

COMMUNITY

RESEARCHERS
GOVERNMENT
REGULATORS

INDUSTRY PEERS
NGOS

POLICY MAKERS

Suppliers help us deliver solutions sustainably and successfully
around the world. We conduct business in a fair and professional
manner. We are in regular communication with our suppliers, from
initial screening and vendor selection through the fulfillment of
procurement activities. We strive for the highest possible standards
of business ethics, professional courtesy and competency in our
engagements with suppliers. We are always looking for more
sustainable sources of raw materials.
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Employees drive the creation of business value and deliver
innovative and sustainable solutions to our customers. We have
used periodic employee engagement surveys to gather information
about employee interests, satisfaction and concerns. More recently,
we have gathered feedback more directly through our Diversity &
Inclusion (D&I) training sessions. We also engage with employees
through team meetings, individual performance reviews, skills
development, professional training and other frequent activities and
communications. Read more about engagement with employees in
the Workforce Engagement section of this report.

Nonprofit and nongovernmental organizations (NGOs) help us
address issues related to environmental stewardship and social
justice. We collaborate and interact with select organizations,
including the Go Green Initiative and the Ocean Conservancy Trash
Free Seas Alliance, to strengthen our policies, activities and
performance. Through our Community Outreach and Environmental
Justice Policy, we work to understand and resolve issues and
concerns of our local community members.

Industry peers help drive our industry toward greater
sustainability leadership. We interact with our peers and
competitors through industry groups and at industry conferences or
events. Working with peers can help promote more sustainable
waste management and energy solutions.

Covanta’s sustainability program and disclosures are designed with its stakeholders in mind. We
regularly engage with key external stakeholders to understand and address their highest priority
interests and concerns related to our business. We communicate on a regular basis with
individuals, groups and organizations to better achieve our mission of providing sustainable waste
and energy solutions to ensure no waste is ever wasted.

Employees
Our corporate culture is focused on the triple bottom line of sustainability (people, planet, prosperity) in support of our
mission. Whether it involves protecting the safety and health of our coworkers, leading continuous improvement ideas,
interacting with our communities or operating our facilities efficiently, our employees drive our business. We deliver on
our business mission by fostering a strong safety culture, supporting community involvement and building a respectful
workforce that champions diversity and inclusivity.
Engagement Highlights:
Annual performance reviews between employees and managers
Periodic and frequent structured training exercises in the areas of safety, health and environment (SHE),
environmental sustainability, health & wellness, diversity & inclusion and business ethics
Peer mentoring and feedback opportunities
Monthly facility meetings to communicate feedback and learnings from recent company events, updates on safety
and health initiatives, and updates on site safety concerns
Monthly departmental discussions

Clients
To help our corporate and municipal clients meet their sustainability goals, we deliver sustainable waste and materials
management solutions, from the largest fleet of EfW facilities in the world to wastewater treatment, reverse distribution,
product depackaging and tailored commercial waste services.
Engagement Highlights:
Frequent communications on sustainability challenges and opportunities
Cooperative engagement on public policy issues pertaining to energy; climate change resiliency, adaptation and
mitigation; and waste management

Community
Mutual acceptance and respect between Covanta and our communities is essential to productive operations. We work
continually to be a good neighbor and to invest human and financial resources in the communities where our facilities
are located.
Engagement Highlights:
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Engagement Highlights:
100 percent of our EfW facilities have formal community engagement plans focused around community
stewardship, sustainable communities, green education and environmental responsibility.
Over 20,000 community members are toured through our EfW facilities annually.

Investors
Our goal is to provide an attractive free cash flow profile to our investors by utilizing our irreplaceable infrastructure
assets to offer sustainable waste, material and energy services while investing in new initiatives in the U.S. and
overseas to expand the breadth of our capabilities. We regularly communicate our business strategies and financial
performance to investors in our company through financial reports, SEC filings and proxy statements as well as investor
conferences and meetings.
Engagement Highlights:
During 2018, our management participated in 15 non-deal road shows, seven investor conferences and over 100
investor conference calls.
In late 2018, in order to receive more comprehensive investor feedback we also commissioned a third-party
perception study of our investors and sell-side analysts, providing them an opportunity to discuss their views on
Covanta’s growth prospects, strengths and weaknesses, disclosures, and opportunities for improvement.
Feedback from this study was shared with senior management and the Board of Directors.
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Our Vision for Sustainable Waste
Management
Today’s Commitment:
Further reduce GHG emissions and recover more materials for the circular economy
Energy from Waste (EfW) is an important part of an overall sustainable waste management approach, recognized in the
European Union and U.S. EPA waste management hierarchies as preferable to landfilling for those materials remaining
after waste reduction, reuse and recycling efforts have been exhausted. After recycling takes place, EfW facilities
recover energy from remaining waste materials in an environmentally sound manner. While doing so, EfW facilities
reduce our need for fossil-based energy and reduce greenhouse gas (GHG) emissions relative to landfilling. According
to U.S. EPA life-cycle emission analysis, EfW facilities reduce the amount of CO2e in the atmosphere by approximately
one ton for every ton of municipal solid waste (MSW) combusted.
However, we believe there is more that we can do. Our current materials management goals are centered around
recovering more value from the waste resource, whether it be by recovering more energy at existing EfW facilities,
constructing new best-in-class EfW facilities with even lower emission profiles, continuing our expansion of recycling
services to our commercial or industrial clients, or continuing to mine our ash for valuable resources like metals and
aggregates. Doing so will help us further reduce GHG emissions and recover more materials to put back into the
economy.

Tomorrow’s Goal:
Set a science-based target and implementation plan by 2022 to help prevent the most significant
impacts of global climate change
To forestall the most severe impacts of climate change, scientists have concluded that we need to keep global
temperature rise well below 2.0 degrees Celsius. Within the waste management sector, this will take transformative
change. Fully implanting the waste management hierarchy globally will be a major step forward—achieving the
recycling and energy recovery rates of leaders in Europe will reduce GHG emissions by one billion metric tonnes of
carbon equivalents per year by 2050.
One key component will be drastically reducing, if not outright eliminating, landfilling. Landfilling is the world’s thirdlargest source of anthropogenic methane, a potent GHG over 80 times as strong as CO2 over a 20-year timeframe.
Waste reduction, recycling, composting and anaerobic digestion will all play important roles; however, there will always
be a need to manage the residual waste remaining after aggressively implementing source reduction, material reuse
and recycling. This is where energy recovery augmented with novel materials management technologies will likely
continue to play a key role.
Making energy recovery facilities more efficient, reducing their size and the complexity of resources needed for their
construction, integrating them into microgrids and combined heat and power systems, and mining combustion ash for
all usable materials are imperatives for the future. Our work today already puts us in a leadership position in many of
these areas; however, we recognize that the extent of the challenge presented will require even more innovation. It is
for this reason that we continue to evaluate evolving technologies, including carbon capture and sequestration, that
may help reduce the carbon footprint of energy recovery even further in the future, while minimizing other
environmental impacts.
As part of our vision for protecting tomorrow, we have established a new sustainability goal to set a science-based
target in line with the level of decarbonization required to keep global temperature increase below 2°C compared to
pre-industrial temperatures.
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Materiality Analysis
EDIT

Waste resource utilization refers to the responsible management
of the many products and materials that become waste streams
around the world. The issue encompasses a focus on finding the
most sustainable next step for each waste in order to lessen, to
the extent possible, impacts on the environment and society.

Air pollutants (non-GHG air emissions) can pose risks to people
and may cause other damages to the environment. This issue also
covers management and regulation of air emissions, including
improved air quality through technological innovation, advanced
equipment and robust process management.

Related GRI topics: Procurement Practices 2016 and Materials
2016

Related GRI topic: Emissions 2016

Community relations refers to our communications and activities
with local community organizations and individuals. Included are
impacts on the economy, taxes, job creation, noise and odor, air
pollutants and community engagement, as well as support of local
initiatives through philanthropy and monetary and service
donations.
Related GRI topics: Indirect Economic Impacts 2016, Local
Communities 2016 and Customer Health and Safety 2016

Climate change and greenhouse gas emissions (GHGs) include
all issues related to man-made activities that can either increase or
Financial performance includes the financial health of the
avoid GHGs, which consequently can generate related climate
company and strategic planning to provide long-term value
risks or opportunities.
creation for the company’s stakeholders.
Related GRI topic: Emissions 2016

Related topics: Economic Performance 2016 and Market Presence
2016

Customer relations with both municipalities and corporate
customers encompasses customer satisfaction, day-to-day
customer support, service pricing and business and operational
excellence.
Related GRI topic: Customer Privacy 2016

A materiality analysis brings to the surface those issues that matter most to our internal and external
stakeholders and to our company’s long-term business success.
We conduct materiality analyses to better inform the depth and breadth of our disclosure and strategic planning. Our
analyses meet the requirements of the Global Reporting Initiative’s (GRI) Principles for Defining Report Content.
Our first analysis was completed in 2009, and our third materiality analysis in 2015. Given the robust nature of our process,
we are confident that the results of the 2015 analysis remain relevant to this reporting cycle. As part of the 2015 analysis, we:
Analyzed a comprehensive array of stakeholder source documents, representing input from our key stakeholder
groups;
Convened a diverse and representative stakeholder panel to utilize their expertise and hear their insights;
Gathered internal feedback from Covanta managers and employees on priority topics to understand perceptions of
potential impacts across our value chain;
Used all input to develop and review an extensive list of environmental, social, governance and economic topics
relevant to our business operations;
Mapped each topic onto a matrix to identify the highest-scoring issues for both our stakeholders and company; and
Shared the materiality analysis results with our stakeholder panel, reviewed their feedback and confirmed our final
material issues internally (see diagram).
For a complete description of the materiality process and issues, please refer to our 2014-2015 Sustainability Report.
/
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Progress on Goals
To advance our company’s mission, implement our vision for more sustainable waste management, and advance our
sustainability performance across all three pillars of sustainability, we have set a series of goals and targets around our
material issues. Our current set of goals was developed by our senior leadership team in 2015 and contained a mix of shortand long-term targets. Over time, including in this reporting cycle, we have updated and augmented our targets to sustain
our continuous improvement.

SAFETY AND HEALTH
PERFORMANCE
INDICATORS

GOAL
Achieve world-class safety and health
performance through disciplined
continuous improvement, safety
leadership at all levels, full employee
engagement and an integrated,
interdependent world-class safety
culture.

Financial Linkage
Organizations with an integrated and
interdependent safety culture are
more likely to achieve and sustain
injury free workplaces and
demonstrate outstanding safety
management and performance.
Safety leadership, teamwork, peer
support, trust, open and honest
communication, employee
engagement at all levels and
organizational pride are hallmarks of
integrated and interdependent safety
cultures. While incident rates and
other safety metrics ultimately
demonstrate performance, they are
lagging indicators and ineffective at
tracking the efficacy of cultural
development.

Develop and assess the
efficacy of safety culture
performance metrics.
Implement, track and
report these metrics to
demonstrate measurable
improvements in
Covanta’s safety culture
through the end of
2020.

PROGRESS IN 2018–2019
Achieved:
We have been focused
on monitoring leading
indicators such as
reporting and following
up on reported near
misses and potential
hazards, as well as
behavioral safety
observations. Sites have
been assessing their
culture
growth/improvement
through internal
assessments such as the
DuPont Bradley Curve. A
group of safety
professionals is
developing an internal
tool to assess culture
that takes the Bradley
Curve to the next level.

Complete a review of our root
cause analysis and corrective
action process and implement
changes as necessary by the
end of 2016 to ensure the
process adequately evaluates
and resolves issues as
identified.

Achieved:
Plant sites continue to
complete
comprehensive root
cause analyses for
injuries and potential
serious near misses. A
focus is put on
identifying material,
human, as well as system
causal factors. Findings
are shared across the
company during monthly
review meetings.

Move Beyond Zero by focusing
on the three P’s: Participation,
Performance, and Potential
opportunities for improvement.
Will develop and implement
focused behavioral safety
observation process to capture
and report data by 2020.

In Progress:
To date, employees have
completed over 24,500
observations in
ProcessMap.
Observations have been
focused on hand safety,
Line of Fire hazards,
Lockout/Tagout
procedures, and heat
stress prevention. We
have begun reporting 3P metrics with a focus on
improving participation
and the identification of
potential opportunities
for improvement.
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ENVIRONMENT
PERFORMANCE
INDICATORS

GOAL
Energy-from-Waste (EfW) facilities are
subject to stringent regulatory standards
that are currently being reviewed by the
U.S. Environmental Protection Agency. In
addition, acquisitions and organic growth
are also creating new challenges. We are
committed to 100% compliance with all
discharge limits (air, water, etc.) at all
facilities while also maintaining emissions
at levels consistent with past
performance—well below existing
standards.

Financial Linkage
100% compliance with discharge
limits avoids fines and other
monetary penalties. More importantly,
we view full and continual
compliance with all applicable laws,
regulations and permits to be a basic
condition of responsible operation.
By demonstrating and continuing full
compliance, we build our reputation
and garner intangible value as a
responsible member of the local
community.

100% compliance with
stack test standards and
continuous emission
monitor (CEM) reporting
limits at all EfW facilities.

PROGRESS IN 2018–2019
In Progress:
99.9% compliance with
stack test standards and
99.97% compliance with
CEM limits at our EfW
facilities for 2018-2019.

100% compliance with
discharge limits at Covanta
Environmental Solutions (CES)
and other new facilities within
one year of acquisition.

In Progress:
99.90% compliance with
POTW wastewater
discharge limits at CES
facilities.

Maintain EfW emissions
performance gains achieved.

Achieved:
All EfW emissions
performance gains were
maintained as of the end
of 2019.

Set a science-based target and
implementation plan by 2022
in line with the level of
decarbonization required to
keep global temperature
increase below 2°C compared
to pre-industrial temperatures.

In Progress:
While EfW is a critical
element of reducing
GHG emissions from the
waste management
sector today, reaching
the levels of GHG
reductions that we need
by mid-century to stem
the largest impacts of
climate change will
require innovative
thinking. This is why we
announced this new goal
with our 2019
sustainability report.

Implement five projects by
2023 to further reduce
emissions in EJ communities.

In Progress:
Installation of new Low
NOx technology is
currently in various
stages of development
in nine units at three
facilities.
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MATERIALS MANAGEMENT
GOAL
Advance sustainable waste management
and life-cycle greenhouse gas reductions
through increased landfill diversion,
greater operational efficiency and
expansion of waste reduction, reuse and
recycling.

Financial Linkage
Reducing landfill management of ash
from energy recovery by finding new
beneficial reuse opportunities, and
by recovering more usable materials
(e.g., metals) prior to disposal,
reduces costs and generates new
revenues streams. Increasing the
tons of wastes avoided, recycled or
reused for our clients expands our
service offerings and helps meet our
clients’ needs, thereby generating
additional sources of revenue and
potentially longer-term client
relationships.
Climate Change Linkage
More sustainable waste and
materials management can be a
significant source of GHG emissions
mitigation. Growing landfill diversion
and moving up the waste hierarchy,
both for our own operations and for
our clients’, are our most powerful
drivers in reducing GHG emissions.

PERFORMANCE
INDICATORS

PROGRESS IN 2018–2019

By 2020, increase the
amount of waste
managed through
energy recovery and
other sustainable waste
management operations
by 10% relative to a 2014
baseline.

In Progress:
2019 overall tons
processed up 4.3%
relative to baseline.
Current U.K.
development pipeline
will add another 1.6M
tons of capacity.

Increase total wastes avoided,
recycled or reused under our
management by 100% by 2022
relative to a 2014 baseline of
548,000 tons.

In Progress:
In 2019, we avoided,
recycled or reused
1,048,000 tons of waste,
an 81% increase in five
years. Our total ash
processing system
(TAPS) will significantly
expand these gains.
We have reached 91.2%
of this goal.

Achieve additional energy
efficiency improvements at our
energy recovery facilities of
60,000 MWh in total by the
end of 2020.

In Progress:
22,000 MWh of
additional energy
efficiency improvements,
over one-third of our
goal of 60,000 MWh, has
been completed.

COMMUNITY RELATIONS
PERFORMANCE
INDICATORS

GOAL
Expand the number and quality of our
community outreach programs.

Financial Linkage
Covanta has been investing in
community outreach programs for
more than two decades. This
comprehensive outreach translates
to improved business opportunities,
including renewal of existing
contracts and favorable permitting
terms; strong relationships; and
better operational standing.

Update the Community
Affairs engagement plan
using a new facilitycentered process to
better integrate
community outreach into
business management
and planning.
At each EfW facility, perform a
minimum of eight community
interactions per year, beginning
in 2016, that deliver
demonstrative impact to our
Protecting Tomorrow programs,
local community programs and
sustainable solid waste
management education.

PROGRESS IN 2018–2019
In Progress
New engagement plan
finalized in Spring 2020
and in-use. Business
planning elements will
be implemented by the
end of 2020.
In Progress:
91.9% of our EfW
facilities met the goal. Of
the 3 facilities that did
not meet the goal, 2 of
them completed 7 out of
the 8 required elements.
The third facility
completed 5 out of the 8
requirements.
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WORKFORCE ENGAGEMENT
PERFORMANCE
INDICATORS

GOAL
Create and maintain an inclusive,
respectful and equitable environment
that leverages the unique talents,
perspectives and experiences of our
diverse workforce to help retain top
talent, meet and exceed our business
objectives, and surpass the expectations
of our diverse client communities,
business partners and shareholders.

Financial Linkage
Our employees drive our business
and our success. Attracting the best
talent; hiring and retaining a diverse
workforce with regard to age, race,
gender, ethnicity and other
dimensions of diversity;
fostering/encouraging/etc. the
inclusion of all employees and their
ideas—this fosters innovation and
continuous improvement, thereby
contributing to reduced costs and
revenue growth, including through
the development of new businesses
and services. A low attrition rate,
especially for top performers, means
that we can retain qualified and
talented individuals, preserve
institutional knowledge and reduce
recruiting and training costs.

Develop diversity and
inclusion educational
awareness training for
employees and
managers. Complete
training with 30% of the
workforce by the end of
2016 with full completion
in the following year.

PROGRESS IN 2018–2019
Achieved:
Training fully completed
in 2019. In 2020, we
piloted the next
installment of Diversity &
Inclusion training to
focus on Understanding
Unconscious Bias and
Mitigating Bias in Talent
Processes

Create and initiate a mentoring
program by the end of 2016 to
facilitate the retention,
development and
advancement of our workforce.
Develop and monitor metrics to
drive gender, ethnic & racial
diversity and senior
management participation in
the program.

Achieved:
The first wave of the
program began in 2017
with a group of 40
mentor/mentee pairs.
Currently on the second
wave of the program.
18% of mentees were
female and 24% were
non-white.

Continue to increase the share
of diverse gender and
race/ethnicity representation at
all levels of the organization,
and more specifically in
leadership positions. Ultimately,
we strive to have similar
representation as the
communities in which we
operate and serve.

In Progress:
The share of women and
underrepresented
groups in management
positions reached 20%
and 19% respectively in
December 2019
(manager and higher).
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